Indigo Lake Estates Property Owners’ Association

Board of Directors Meeting ~ January 9, 2012

1. OPEN FORUM

CALL TO ORDER

ADOPTION OF AGENDA

CONSIDERATION OF MINUTES

S. COMMITTEE REPORTS

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8

Garden Club Leeann Bower
Parks Committee Deborah Hobgood
Dam Committee

Lake Committee Chuck Adcox
Architectural Control Amy Delaney Wax
Trails Committee Richard Sellier
Social Committee

Neighborhood Watch Dani Sellier

6. FINANCIAL REPORT

6.1

Acceptance of the November financial report: Operating balance was
$155,848. Reserve balance was $405,824 including the reserve CD
($92,674) at Wells Fargo. 4 month A/R total was $22,399. The current
A/R balance was $26,714 including $4248 in outstanding assessments,
$11,250 in fines, and $9611 in legal fees.

7. OLD BUSINESS:

7.1

7.2
7.3
7.4

7.5
7.6

Resolutions have been filed with the County as required by the Texas
Legislature

Lake Silting removal project discussion

Review status on Emergency Action Plan for the dam

Confirmation of expedited action to authorize payment of $622.95 for the
web domain name and web hosting for another 5 years

Consideration of upgrading electrical panels at the entrances
EXECUTIVE SESSION — Update on business from home — SR 1036740

— several of the sites have been changed, but several remain with the ILE
address — monthly fines continue.



7.7 EXECUTIVE SESSION — (SR 372709) has not submitted ACC
application for the fence that was installed without approval. Sent certified
demand 209 letter. Fines start in January if no response.

8. NEW BUSINESS:

8.1 Review of 2012 Insurance coverage through Gallagher at $8732. This
does not include Workman’s Comp portion ($250) that will be paid
directly to the WC carrier.

8.2  Resignation of Newsletter editor and options for continuation

9. CONVENE TO EXECUTIVE SESSION
Discuss legal actions and past due accounts.

10. SCHEDULE OF NEXT MEETING — The next meeting of the Indigo Lake Estates
Property Owners’ Association Board of Directors would be held on

February 6, 2012, at 7:00 P.M. at the Community Center located at 31355
Friendship Drive, Magnolia, TX 77355.

11. ADJOURN



